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NASP leaders have adopted five strategic goals that guide the association’s work. Please describe 
what you see as the NASP president’s role in promoting these goals. 

One of the most important roles of the NASP President is to successfully execute the Association’s strategic goals and develop 
a plan to achieve them. To quote a line from “Any Road,” sung by George Harrison, “If you don’t know where you are going, 
any road will take you there.” A strategic plan is the road map, to take the Association from where it currently is to where the 
President and the association’s leadership want to take it. 

As President, determining exactly how to execute a strategic plan can be among the most challenging parts of the job. If your 
strategic goals don’t align with the direction you have set or with your strategic priorities, then you're going to be a wasting 
your time, energy and resources. Working with the strategic planning coordinator is important to help facilitate and promote 
the strategic planning process with the Board of Directors, including the identification of yearly priorities and the alignment of 
the budget with these priorities. 

The president needs to begin by clearly communicating his/her/their objectives, which should be driven by the association's 
mission and vision statements. Having clear strategic goals with a comprehensive list of objectives creates guidelines that 
become the foundation for planning and implementation of the goals. All committee work should align with the association’s 
strategic goals. Having conversations with leadership and staff about how their work translates into the association's goals 
should be prioritized and take place on a regular basis. In this regard, everyone will understand how their contributions to the 
entire association play out, and there will be clear lines of communication to answer questions and ensure clarity for all. When 
a president knows what each committee is working on and how each committee is being held accountable for their respective 
goals, it will be easier to quantify vision and strategy. 

However, we cannot define strategic goals and objectives without clarifying the implications that will result from achieving 
them. For example, will the organization need to involve other stakeholders to meet the association’s goals? The goal of 
meeting the demand for a “high-quality and diverse workforce” to meet the growing shortage of school psychologists remains 
paramount to the organization’s future. This will require the president and NASP leadership reach out to the universities and 
encourage expansion of their training programs and/or adding new programs altogether. This issue also may require looking at 
new funding sources, which may involve lobbying efforts at local, state and national levels. Thinking through the 
consequences of goal achievement will help the president determine whether and how the association may need to adapt and 
transform their practices if the strategic goals are to be met.   

Another vital forum the president can use to promote the NASP strategic goals are through the hundreds of workshops, paper 
presentations, and other sessions at our annual convention. The convention provides significant opportunities for school 
psychologists to learn new skills and/or sharpen old ones, in order to maintain a high quality of service to children and build 
leadership skills to effect positive change in schools.   

Through our Assistance to States committee the president can assist the state associations’ leadership by promoting the NASP 
strategic goals in order to further endorse the profession and expand the practice of school psychology. One way of doing this 



is through legislative advocacy. For example, as a state leader, I was able to help the Maryland School Psychologist Association 
(MSPA) to rewrite their State Standards for the Provision of Psychological Services in the school, based primarily on the 
NASP Practice Model. These bylaw revisions were officially adopted by the State of Maryland this past year.       

The NASP president must monitor the NASP Strategic Plan and its goals to ensure that data is collected on an annual basis to 
evaluate the outcomes of the plan. The success of NASP in pursuing its mission and in achieving its goals is dependent upon 
the collective and collaborative efforts of members, volunteer leaders, and professional staff.  Regular, structured performance 
conversations throughout the entire association should be the norm. The president must carefully steer the association down 
the road that leads to the successful accomplishment of its mission, values and strategic goals. While the idea of promoting 
and tackling the implementation of a major strategic plan and its goals can be daunting, it is not impossible when you have the 
collective support of the entire NASP community.  The unique knowledge that NASP possess resides in the intellectual capital 
of its members, their experiences, knowledge, insights, and wisdom. 


